
Leadership Agility.  
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Buit around our unique eighttype leadership model,
Insights Transformational Leadership takes  muli-
dimensional approach to developing leaders, helping
them make dramatic and sustainable improvements.
to their efectiveness at the individual, tsam and
organisational level.

Insights Transformational Leadership can be depioyed
toleaders across the workl in a variety of fanguages
allowing you to create a consistent global approach to
leadership development.

One Consistent Framework

Comprising nine fuly-itegrated and complementary
moduies, and supported by a dynamic range of
propristary diagnostics and leaming material, Insights
Transformational Leadership i designed to improve.
leadership capabilty across a wide spectrum of levels
from firs-ine supervisors to serior executives.

This provides one common and aligned framework for
leadership development throughout the organisation.

Underpinning our Insights Transformational lsarming
soluion are two unique and complementary leaming
systems, Insights Discovery and Insights Navigator,
which help leaders to expiore their preferences and
capabiliies i each of the eight Transformational
Leadership dimensions. This creates an engaging and
accessible language for learning which delivers a deep.
‘and profound leaming experience to partcipants and
ensures lasting change and results.

Aligning with your Leadership Philosophy

Experience shows that leadership models are only
truly effective when they are deeply embedded nto.

the fabric ofthe organisation and become an integral
partof aleader’s day to day business. Insights.
Transformational Leadership can be customised 1o aign
with your leadership philosophy and frameworks and to
complement existing people development processes,
bringing your key performance indicators to fe in a
compeling and practical way.

A Commitment to Results

‘Ahighly practical approach explores each of the
leadership dimensions i the context of the particpanis’
current issues. Encouraging real conversatons about
real challenges and helping your leaders make clear
finks between learning and the workplace.

Inspiring Leaders to Excel

No change is possible without winning the heart
‘and mind of each leader. We help leaders make
improvements in areas of challenge or stretch but

our primary focus is on areas of strength and how fo
leverage that capaciy further. Leaders are inspired o
pay attention to what's aready working for them and to
make this even better



We will examine the four main ‘pillars’ of leadership
· Results Leadership

· Visionary Leadership

· Relationship Leadership

· Centered Leadership

Then look at the eight core ‘dimensions’ that comprise these pillars:
· Leading Change

· Delivering Results

· Agile Thinking

· Leading from Within

· Facilitating Development

· Fostering Teamwork

· Communicating with Impact

· Creating a Compelling Vision

We all have strengths within each of these ‘dimensions.’ However, they go unrecognized, unutilized and undeveloped. Therefore, our leaders lack the agility….they don’t flex…they over-compensate…They don’t really ‘lead’ – they direct.  The results??? A disengaged workforce; plummeting productivity; loss of talent…

Underpinning our Insights Transformational learning solution are two unique and complimentary learning systems, Insights Discovery and Insights Navigator, which help leaders to explore their preferences and capabilities in each of the eight Transformational Leadership Dimensions. This creates an engaging and accessible language for learning which delivers a deep and profound learning experience to participants and ensures lasting change an results. 
A highly practical approach explores each of the leadership dimensions in the context of the participants’ current issues. Encouraging real conversations about real challenges and helping your leaders make clear links between learning and the workplace. 

No change is possible without winning the heart and mind of each leader. We help leaders make improvements in areas of challenge or stretch but our primary focus is on areas of strength and how to leverage that capacity further. Leaders are inspired to pay attention to what’s already working for them and to make this even better.

